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The development, implementation and monitoring of a Service Delivery and Budget implementation Plan 
(SDBIP) is required by the Municipai Finance Management Act (MFMA). In terms of Circular 13 of National 
Treasury, "the SDBIP gives effect to the Integrated Development Pian (IDP) and budget of the municipality and 
wiil be possible if the IDP and budget are fully aligned with each other, as required by the MFMA.” 

As the budget gives effect to the strategic priorities of the municipaiity it is important to supplement the budget 
and the IDP with a management and implementation plan. The SDBIP serves as the commitment by the 
Municipality, which inciudes the administration, council and community, whereby the intended objectives and 
projected achievements are expressed in order to ensure thatdesired outcomes overthe long term are achieved 
and these are impiemented by the administration over the next twelve months. 

The SDBIP provides the basis for measuring performance in service delivery against quarterly targets and 
implementing the budget based on monthly projections. Circular 13 further suggests that “the SDBIP provides 
the vital link between the mayor, council (executive) and the administration, and facilitates the process for 
holding management accountable for its performance. The SDBIP is a management, implementation and 
monitoring tool that will assist the mayor, councilor’s, municipal manager, senior managers and community.” 





2. LEGISLATION 


The Municipal Finance Management Act (MFMA) defines a Service Delivery and Budget Implementation Plan 
(SDBIP) as; a detailed plan approved by the mayor of a municipality in terms of section 53 (1) (c) (ii) for 
implementing the municipality's deiivery of municipal services and its annual budget, and which must indicate- 

(a) projections for each month of- 

(i) revenue to be collected, by source; and 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter 

Section 53 of the MFMA stipulates that the Mayor should approve the SDBIP within 28 days after the approval 
of the budget. The Mayor must also ensure that the revenue and expenditure projections for each month and 
the service delivery targets and performance indicators as set out in the SDBIP are made public within 14 days 
after their approval. 

The following National Treasury prescriptions, in terms of MFMA Circular 13, are applicable to the Elias 
Motsoaledi Local Municipality: 

1. Monthly projections of revenue to be collected by source 

2. Monthly projections of expenditure (operating and capital) and revenue for each vote 1 * 

3. Quarterly projections of service deiivery targets and performance indicators for each vote 

4. Ward information for expenditure and service delivery 

5. Detailed capital works plan broken down by ward over three years 


1 Section 1 of the MFMA defines a "vote" as: 

a) one of the main segments into which a budget of a municipality is divided for the appropriation of money for the different 
departments or functional areas of the municlpality; and 

b) which specifies the total amount that is appropriated for the purposes of the department or functional area concerned 
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3. METHODOLOGY AND CONTENT 


The development of the SDBIP was influenced by the Priorities, Strategic Objectives, Programme Objectives 
and Strategies contained in the IDP ensuring progress towards the achievementthereof. The SDBIP of the Elias 
Motsoaiedi Locai Municipality is aligned to the Key Performance Areas (KPAs) as prescribed by the 
Performance Management Guide for Municipalities of 2001, with the addition of Spatial Rationale as another 
KPA to be focused upon. 

The methodology followed by the municipality in the development of the SDBIP is in line with the Logic Mode! 
methodology proposed by Nationa! Treasury as contained in the Framework for Managing Programme 
Performance Information 2 (FMPPI) that was published in May 2007. The accompanying figure as an extract 
from the FMPPI is hereby indicated. 

The Logic Model was followed whereby desired impacts were identified for each strategic objective with 
measurements and targets contributing to the achievement of those impacts. This was followed by the 
identification of programmes and 
associated outcomes and 
measurements and targets contributing 
to the achievement of those outcomes. 

Then SMART programme objectives 
and short, medium and long terms 
strategies were developed to achieve 
the outcomes and associated output 
indicators and targets. 

Thereafter projects were identified with 
quarterly activities and required budget 
as well as required human resources, 
furniture and equipment (inputs). This 
process was used to prioritise projects, capital items to be acquired and the personnel budget. 

The strategies of the municipality, which are iinked to programmes, measurementand targets as well as projects 
focus on and are aligned to the National and Provincial priorities. 

The key performance indicators and targets as well as the projects that are contained in this SDBIP are to 
measure, monitor and report on the implementation of the outcomes and strategies identified in the strategic 
phase of the IDP. Indicators are assigned quarterly targets and responsibilities to monitor performance. 

The SDBIP is described as a layered plan. The top layer deals with consolidated service deliveiy targets and 
time frames as indicated on this plan. The second layer of the SDBIP, that need not be made public, wili deal 
with the breakdown of more details of outputs per department and will be contained in the departmental 
managers SDBIPs. 



2The Frameworkfor Managing Programme Performance Information is available at: www.treasury.gov.za 
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4. ViSION, IVIISSION AND VALUES 


The strategic vision of the organisation sets the fong term goai the Municipality wants to achleve. Elias 
Motsoaiedi Local Municipality's vision is one that ‘'wishes“ for a future that deals with the many chalienges and 
needs of the community in building the first city since 1994. The Vision of Elias Motsoaiedi Local Municipality 


“Thè agro-economical and ecotourism heartland” 

Motto: 

The sunshinevalley 

Elias Motsoaledi Locai Municipality has summarized its objectives into the following mission statement that 
should provide everyone involved with the municipality (either as employee, stakeholder or community 
member) with the answer to justify the reason for its existence. 

© To ensure provision of sustainable services 
® To deepen democracy through public participation and communication 
• Provision of services in a transparent, fair and accountable manner 
® Provide public value for money 

© To create a conducive environment for job creation and economic growth 


The Value system of Elias Motsoaledi Local Municipaiity is articulated in the table below as follows: 


Value 

Description 

People first 

Everybody is empowered within the whoie communitv 

Transparency 

Invite and encourage public sharing and democratic participation in council’s 
activities. 

Commitment 

Focus and concentrate on council’s core activities in a consistent manner. 

Integrity 

Conduct council’s business in a fair, responsible, flexible, equitable and honest 
manner. 

Accountability 

Report regularly to all stakeholders regarding council’s actual performance. 

Environmental Conscious 

Taking care of the sensitive environment to ensure that the vision is achieved. 

Empowerment 

To be seen to be empowering our people, knowledqe is power. 

Service excellence 

In all aspects of conducting ourselves and our mandate, we will focus on service 
excellence. 

Change 

in order to move to a better quality life, something different needs to be done 
from what is being done now. In this regard change will be the main driver of 
doing things differently 


Page 6 of 5S 




5. STRATEGIC OBJECTIVES 


The Strategy Map belowdeveloped during the Strategic Planning Workshop held on the 18th-19th January2016 
inclusive depicts the Strategic Objectives on how the Elias Motsoaledi Local Municipality will be able to achieve 
its vision. These objectives were positioned in terms of the Balanced Scorecard Perspectives being: Learning 
and Growth; Institutional Processes; Financial results and Community Satisfaction. All the outputs contained in 
the SDBIP are aligned to the attainment of one or more of these objectives: 
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The SDBIP information on revenue and expenditure wiii De moniton 
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LIM472 Elias Motsoaledi - Supporting Table SA26 Budgeted monthly revenue and expenditure (by vote) 










































































































LIM472 Elias Motsoaledi ■ Supporting Table SA 27 Budgeted monthly revenue and expenditure (by functional classification) 
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LIM472 Elias Motsoaledi - Supporting Table SA 30 Budgeted monthly cash fiow 
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SERVICE DELIVERY AWD PERFORWIANCE INDICATORS 



Page 19 of 55 



KPA 5: NIUNICIPAL FINANCIAL VIABILITY AND NIANAGENIENT 

Strategic Objectives: To improve sound and municipal financial management 
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

Strategic objectives: To enhance good governance and public participation 
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KPA5: MUNICIPAL FINANCIAL VIABIUTY AND WIANAGEMENT 

Strategic Objectives: To improve sound and sustainable municipal financial management 











KPA 5: MUNICIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Strategic Objectives: To improve sound and sustainable municipal financial management 
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8.4. COMMUNITY SERVICES ______— 

KPA 4 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 
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8.6 O EPARTMENT: EXECUTIVE SUPPORT ---- 

KPA 4 - BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT 

Strategic objectives: To provide for basic services delivery and sustainable infrastructurai development 
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KPA 6: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 
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KPA 5: NlUNiCIPAL FINANCIAL VIABILITY AND MANAGEMENT 

Strategic Objectives: To improve sound and sustainable municipal financial management 
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DETAILED CAPITAL WORKS PLAN 
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